General quiz rules
1. This quiz includes Multiple Choice questions. Each question has 3 answers and
only one is correct.
2. The quiz can be played using a quiz-master moderation, as well as without it.
3. The individual players can also join together to play as a team (4 teams
maximum), the teams shall all have the same number of players with a
maximum number of three players per team.
4. There are 60 questions in total. Each question is related to one module of the
training program. Depending on the time allotted players can play with fewer
questions.
5. Each question correctly answered gives one point.
6. This quiz does not subtract points for the wrong answer.
A.

Rounds with a quiz-master moderation

Form of participation

Instructions

Individual Player

The Quiz Master randomly picks out 20 questions. He asks the
individual player all the questions one by one.
The answers are given after each question.
Each correct answer is awarded 1 point.
The quiz master or/and the player can choose to play with
more than 20 questions.
The player wins if he can correctly answer at least 65% of the
questions.

2 teams

The competition is divided into 6 rounds.
The Quiz Master asks 4 questions: 2 to each team in turn. If
the team answers correctly, it gets one point otherwise it is 0
point. In case of a tie, the Quiz Master asks the 5th additional
question. So, the winner of the round is the first team to get
3 points. The winner of the game is the team that wins most
rounds.
The game can also be played with a different number of
rounds.

3-4 teams

The competition is divided into 6 rounds.
The Quiz Master asks all teams one question. The first team
to buzz can try to answer the question. If the team gives the
correct answer, it gets one point. If not, the remaining teams
can try to answer the question and get the point if they are
correct. If the second team also fail to get the correct answer,
another question is asked.
The winning team is the first to get to 3 points.
The game can also be played with less or more than 6 rounds.

Rounds without the quiz-master moderation

Form of participation

Instructions

Individual Player

The individual player can choose the order in which they will
answer the questions. Or they can randomly pick 20 questions.
The player will answer the questions in blocks of 5, after each
block of 5 the player will check the
answers and move to the next block chosen.

2 teams

In this version of the game all teams choose one question
master from their team. The competition is divided into 6
rounds – 30 questions per each team. The teams can choose
the order of the questions. The question master of the first
team asks the second team. If the team answering the
questions gives a correct answer, it gets one point otherwise
it is 0 point. The team with the highest points is recognized as
the winner.
The game can also be played with less or more than 6 rounds.

3-4 teams

All teams choose one question master from their team.
The game can be played with 3, 6, 9 or 12 rounds of 5 questions.
In each round one team asks the questions for the other teams
to answer.
At the end of each round the role of question master passes to
the next team.
The order of play with be decided amongst the playing teams.
The question master of the first team asks the other opponent
teams to answer 5 questions.
The first team to buzz can try to answer the question. If the
team gives the correct answer, it gets one point. If not, the
remaining teams can try to answer the question and get the
point if they answered correctly.
If the second team also fail to get the correct answer, another
question is asked.
The team is recognized as winner if it scored the most points.

1. Social entrepreneurship is:

2. Social entrepreneurship was first developed in:

a)
the process by which effective, innovative and
sustainable products and services are made to meet
social, societal and environmental challenges

a)

during the industrial revolution

b)

in the 80s

c)

during the renaissance

b)

the process of responding to a market opportunity

c)
the process to setting up a business, taking on
financial risks in the hope of profit.

3. Mapping and ranking your stakeholders is very
important:

4. To balance my work and my personal life I have to:

a)

false

a)
Set some boundaries on working hours and take
some time off

b)

true

b)

Report anything not work related

c)

Keep working until the problem is solved

5. To be successful a social entrepreneur must:

6. What is work-life balance?

a)

(Choose one or more of the following answers)

Work on their own

b)
Build a network with other social entrepreneurs
and game changers
c)

Trust only his or her abilities and competences.

a)

Work and private life are completely separate

b)

Work and private life should be balanced

c)
Work and private life cannot be separated and
should be balanced

7. What is work-life blending?

8. Which measures support better work-life balance?

a)
Work and private life are separated and should be
well balanced

a)

A high salary

b)

flexible working time

c)

working from home

b)
Work and private life should not be separated.
There is a fluid transition between both

d)
Parental leave or part-time parental leave without
fear of losing one’s job or position
e)

freelancer contract

9. What personal qualities and abilities would support a
better work-life balance?

10. What personal characteristics does a person
need to have in order to start a successful social
entrepreneurship?

a)
Diligence, enthusiasm, emotional stability,
empathy

a)

b)
The ability to be able to leave work behind at the
end of the day and to realise that life is much more than
just work. To realise that perfection is unattainable and
not waste time on negative people and tasks
c)
Communication skills, resilience, decision-making
skills, workaholism

Pedantry, perseverance, individualism, diligence

b)
Adventurism, curiosity, egocentrism,
profit-seeking
c)
Creativity, identifying opportunities and creating
new markets, cooperation, risk-taking, trust and
optimism, faith in people’s capacity for change

11. What is the definition of a social entrepreneur?

12. What is a social enterprise?

a)
Someone who develops an organisation for the
purpose of social change

a)

b)

Someone who identifies social problems

An organisation that does not make profits

b)
An organisation whose main objective is to have a
social impact

c)
Someone who has an online/social media
presence

c)

13. Identify a key characteristic of a social entrepreneur

14. Identify a common leadership style

a)

Managerial attitude

a)

Laissez-Faire

b)

Confident with finance

b)

Liberal

c)
Large network/ access to networking
opportunities

c)

Collaborative

15. What is reflective practice?

16. What is regulated in labour law?

a)
A method of identifying existing skills and
knowledge

(Choose one or more of the following answers)

b)
A method of assessing our own thoughts and
actions, for the purpose of personal learning and
development
c)
A method of reducing risks in setting up a social
enterprise

An organisation that has no commercial activities

a)

Max. working hours

b)

Working tasks

c)

Corporate parties

d)

Compliance policy

e)

Amount of paid holiday

f)

Amount of paid sick leave

g)

Private usage of mobile phone

a

17. Which of the listed tools are decision making tools?
(Choose one or more of the following answers)

18. Please list at least 5 topics that need to be
considered in running an enterprise:

a)

The gossip exercise

1)

b)

Pro-contra

c)

Active listening

d)

The tree of life

e)

The decision tree

f)

SWOT analysis

g)

10-10-10-model

h)

Time travel

19. What do the letters SWOT stand for in the SWOT
analysis?

2)
3)
4)
5)

20. What are the ways to finance a newly created social
enterprise?
a)
finding donors, the private sector, finding
external financial support in the form of foundations,
governmental organizations, as well as individuals or
corporations that make donations in the form of labour,
government assistance, donations in kind

21. The definition of a business model is based on
an analysis of its environment and the forces that
determines the sector attractiveness. Which tools are
more appropriate in this analysis?
a)

PESTEL and Porter´s Five Forces

b)

Design thinking tools

c)

Value proposition analysis

23. What is a Business Model Canvas?
a)
A business model describes how a company
creates, delivers and captures value
b)
It is a fundamental tool for the business model
definition that must be fixed for the whole time of the
business
c)
A Business Model Canvas is the same as the
Business Plan

b)

bank loans and credits, state subsidies

c)

charity actions and campaigns.

22. What are the attributes or characteristics to be
fulfilled by the entrepreneur objectives?
a)
Specific, Measurable, Achievable, Relevant, Time
bound.
b)

Ambitious, Agreed, Attainable, Responsible

c)

Achievable, Interesting, Desirable, Action

24. The value proposition in a business model definition
can be defined as:
a)
A set of attributes of services and products that
add value to specific market segments
b)
The application of a brand, that is able to apply
the customers principles and values into the product or
service provide
c)
It is the process of dividing customers into groups
based on common characteristics
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25. What does “pivoting” mean in a social business?

26. Entrepreneurship competence refers to the:

a)
To shift to a new strategy to adapt the product or
service when the initial idea doesn’t work as planned,
normally as result of testing the hypothesis of the idea

a)
Confident and critical use of Information Society
Technology (IST) for work, leisure and communication

b)
Minor changes of the business idea, because of
a constant process aiming to capture value for the
product or service
c)
To calculate revenue streams resulting from the
value propositions successfully offered to customers

27. The personal dimension (personal skill) of the
entrepreneur is:
a)

the individual’s ability to put ideas into practice

b)
the ability to plan and manage projects in order to
achieve the proposed economic objectives

b)
Capacity to act upon opportunities and ideas, and
to transform them into values for others
c)
Personal, interpersonal and intercultural
competence covering all forms of behaviour that
equip individuals to participate in an effective and
constructive way in social and working life

28. Risk taking requires:
a)

Willingness to listen

b)

Capacity to responds to feedback

c)

Ability to take measured or calculated risks

c)
the ability to plan and manage projects in order to
achieve the proposed social objectives and the ability to
integrate social issues of the community as an integral
part of business operations

29. The economic dimension of the social business is:

30. The social dimension of the business is:

a)

a)

the individual’s ability to put ideas into practice

the individual’s ability to put ideas into practice

b)
the ability to plan and manage projects in order to
achieve the proposed economic objectives

b)
the ability to plan and manage projects in order to
achieve the proposed economic objectives

c)
the ability to plan and manage projects in order to
achieve the proposed social objectives and the ability to
integrate social issues of the community as an integral
part of business operations

c)
the ability to plan and manage projects in order to
achieve the proposed social objectives and the ability to
integrate social issues of the community as an integral
part of business operations

31. How can an entrepreneur finance their enterprise?

32. What is a feasibility study?

a)

Crowdfunding

b)

Selling his or her property

a)
An analysis that takes all of a project’s relevant
factors into account to see if a project is viable.

c)

Playing the lottery

b)

The road map of a project

c)

A study to build the office
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33. A feasibility study includes at least:

34. What is a business plan?

a)
An analysis of the main competitors and the size
and trends of the market

a)

b)

The organisation of the enterprise

c)

The political situation

35. What main feature should be taken into
consideration for choosing a legal entity?
a)
Formalities regarding tax and social security
regimes
b)

Size of the company

c)

Location of the company

A document in case of failure

b)
A document containing forecast data on the
future of the enterprise
c)
A document to sum up the strengths and the
weaknesses of the enterprise

36. What is “social” entrepreneurship?
a)
balance between non-profit organizations and
ordinary business ventures, that can be self-sustaining
and profitable and at the same time help to overcome
social difficulties;
b)
social entrepreneurship is a set of activities
aimed at solving important social problems and these
activities do not bring income to the entrepreneur;
c)
social entrepreneurship concerns the origin of an
individual.

37. Which statement is correct?
a)
the social entrepreneur uses business techniques
and strategies to achieve efficiency and sustainability,
as well as to ensure the fulfilment of his financial needs.
b)
the social entrepreneur seeks mainly to solve
problems in the field of industry and provision of
services.
c)
the social entrepreneur is a person who usually
works to make profits and increase the return on
investment by allocating part of the profits to solve an
important social problem.

39. The forms of social entrepreneurship are:
a)
Business companies, cooperatives, hybrid models,
non-governmental organizations (NGOs), charities;
social franchise model; business incubator model.
b)
Non-governmental organizations (NGOs),
charitable organizations.
c)

Business companies, charitable organizations.

38. What is the difference between a social and a
traditional entrepreneur?
a)
social entrepreneurs are creative and innovative
individuals and develop ideas that help solve problems
in society.
b)
social entrepreneurs are missionaries who adhere
to their vision and are focused mainly on transforming
society and solving its problems.
c)
the social entrepreneur recognizes the existence
of a social problem and uses the principles and tools
of traditional entrepreneurship to organize, create and
manage an enterprise the purpose of which is to solve
the respective problem or to respond to the respective
public need.

40. Which are similarities between traditional and
social entrepreneurship?
a)
Staff members may be free of charge (volunteers),
similar legal structure
b)
There is a need for sufficient start-up and
operating capital; similar legal structure; similar approach
in business planning, marketing, management and
promotion; motivated, skilful and dedicated staff
c)
Profit is not an ultimate goal, but a tool for
maintaining financial viability, a similar approach in
business planning, marketing, management and
promotion.
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41. Business idea generation is the process of:

42. Innovation has to do with:

a)
creating, developing, and communicating ideas
which are abstract, concrete, or visual

a)
the creation of a new product, process, application
etc. which may or may not translate into solving an
apparent or potential problem

b)
a series of steps taken by an individual to
determine the best option or course of action to meet
their needs

b)
the application of an existing or a creative
approach in addressing a problem

c)
obtaining a peaceful resolution, following a
dispute, between two or more parties involved

c)
the ability to copy or reproduce part of a genuine
article/process

43. A consumer social need that can potentially be
fulfilled by a new business is called:

44. Something that people must have to survive, such
as water, food, clothing, and shelter is defined as:

a)

Window opportunity

a)

wants

b)

Business offer

b)

needs

c)

Business opportunity

c)

products

45. Successful Entrepreneurs recognise an opportunity
when:

46. Which are the basic elements of a marketing
strategy?

a)
The business idea is taking shape and they are
prepared to approach it

a)
The 4P´s of Marketing: product, price, promotion
and place

b)
The market is saturated and they are ready to
integrate the new business idea in the general context

b)
Product quality, product features and product
design

c)
The market is not ready and they are able to
develop the interest and request for his/her business
idea.

c)
Market research, segmentation and product
definition.

47. What type of Marketing allows the social company
to interact with the customer and generate feedback
from them?

48. One of the main reasons why social entrepreneurs
must work on market segmentation is:

a)

Direct Marketing and especially, Digital Marketing

b)

Corporate Marketing

c)

International Marketing.

a)
To find a seed segment in which the social
entrepreneur can focus his/her marketing strategy and
test the level of accessibility to the offering and the level
of acceptability
b)
To understand the behaviour of customers to a
defined pricing strategy
c)
To obtain feedback from customers on a value
proposition.
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49. Social entrepreneurs must always fix the right price
based on different methods such as:
a)
Breakeven and cost plus, competition, Demand
based
b)
The right price is not relevant in business with
social purpose
c)
Social Business must always fix the prices in a
lower level to secure high volumes of users.

51. What is social change?
a) Meeting new friends
b) Changing to the value of stocks and shares
c) Transformation of cultural and social institutions
over time

50. Some social entrepreneurial objectives like mass
public awareness raising campaigns can be achieved
through:
a)
An advertising campaign addressed to inform and
educate the users and consumers
b)

A good pricing policy

c)

Personal selling face to face or telephone.

52. When faced with change it is often a good idea to
run a PEST analysis of issues facing the organisation
and how important they are. What do you consider in a
PEST analysis?
a)

Personal, environmental, social, thought

b)

Political, economic, secular, thought

c)

Political, economic, social, technological

d)

Personal, economic, society, timescale

53. Another way of reviewing how resilient your social
enterprise will be in times of change is by running a
SWOT analysis. This will help you identify factors that
affect your social business. What do you consider in a
SWOT analysis?

54. What is meant by personal resilience?

a)

a)

1. The capacity to recover from difficult life events

b)

2. Not experiencing any stress

Social, waste, threats, opportunity

c)

3. Using alcohol or other substances to cope

b)

Strengths, weakness, technology, outcomes

d)

4. Getting easily overwhelmed

c)

Social, weakness, threats, outcomes

d)

Strength, weakness, threats, opportunity

55. What is meant by personal resilience?

56. The social enterprise growth includes:

a) The capacity to recover from difficult life events

a)
Increasing the operation for more production
capacity, more production volume, developing the
scope and the strategic partnerships

b) Not experiencing any stress
c) Using alcohol or other substances to cope

b)
Entering new markets and reaching more people
with the activities of the enterprise
c)
Building strategic partnerships with other
organizations / individuals in a broader framework of
actions

d
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57. Diversification is:

58. Franchising is:

a)

A process of changing activities and resources

a)
A system through which goods, technologies and
services are distributed on the market

b)

A Situation of knowledge transfer

b)

Distribution of goods and services

c)
Redistribution of resources and development of a
five-year plan

c)

Advertising of goods and services

59. Lean thinking is:

60. Maximum social impact can be achieved by:

a)
A business philosophy aiming to give a new
meaning to the organization of companies in order to
achieve maximum value for the client while eliminating
internal “waste” in the processes

a)
Optimization of the distribution and delivery
channels that are currently used

b)
The basis of a traditional method of organization
together with new original techniques
c)

Component of basic production techniques

b)
Collecting feedback from existing customers and
other stakeholders
c)
Market research of customers who have not been
reached yet

1.

Correct answer is a)

To be a successful social entrepreneur, you need to
know what you are.
If you gave wrong answer – for more information please
see module 1 – chapter: What is a social entrepreneur?

3.

Correct answer is b)

Each social enterprise has a unique set of stakeholders
– those who have a direct or indirect interest in the
work of the organisation. In order to determine how
to approach and manage these diverse groups, which
sometimes have different, and conflicting interests, a
systematic mapping method may be useful.
If you gave wrong answer – for more information please
see Module 1 – Chapter: How to communicate with all
stakeholders.

5.

Correct answer is b)

Having a community is vital for all social entrepreneurs.
Only a successful network can help the entrepreneur
to develop, grow, find new opportunities and find new
ideas. Building a network is crucial.

2.

Correct answer is b)

Social entrepreneurship can be found throughout
history. However, it was really developed with the
creation of Ashoka in 1980. Knowing the history of social
entrepreneurship is important.
If you gave wrong answer – for more information please
see module 1 – Chapter: What is a social entrepreneur?

4. Correct answer is a)
In order to have sustainable success it is important to
balance life and work. Take a breath, take a step back
and reflect on the next steps are some good ways. You
don’t want to burn yourself out. Take some time and
reflect.
If you gave wrong answer – for more information please
see Module 1 – Chapter: Balance your work and daily life.

6.

Correct answers are a) and b)

Work-life balance assumes a separation of work and
private life. Ideal is a good balance of both.
If your answers were not correct you can check more
information in module 2 chapter 6.d

If you gave wrong answer – for more information please
see Module 1 – Chapter: Building and maintaining a
network and a community.

7.

Correct answer is b)

8.

Correct answers are b), d)

Work-life blending assumes that work and private life
should not be clearly separated areas, they should be
mixed with fluid transitions.

Home working can be both, a support or a risk for a
good work-life balance. For a lot of people the risks are
higher than the support.

If your answer was not correct you can check more
information in module 2 chapter 6.d

If your answers were not correct you can check more
information in module 2 chapter 6.d
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9.

Correct answer is b)

10.

Correct answer is c)

You must be acquainted with the personal qualities
that support better work-life balance.

Starting a successful social enterprise is an everchallenging task and you have to be aware of personal
characteristics that help in doing so.

If your answer is not correct you can go back to Module
2.

For more information go to Module 2 to check again.

11.

12.

Correct answer is a)

Someone who recognizes a social problem and uses
entrepreneurial principles to create, organize and
manage an entity that produces social change. Social
entrepreneurs identify what doesn’t work and solve
the problem by changing the system, multiplying the
solution and persuading the whole society to make a
leap forward.
Go to Module 3 to develop your knowledge of
definitions of social entrepreneurs.

13.

Correct answer is a)

There are a number of key characteristics for a social
entrepreneur. Including:
Personal qualities, Entrepreneurial attitude, Social skills,
Managerial attitude

Correct answer is b)

The European Commission has defined a social
enterprise as being “an operator in the social economy
whose main objective is to have a social impact rather
than make a profit for their owners or shareholders.
It operates by providing goods and services for
the market in an entrepreneurial and innovative
fashion and uses its profits primarily to achieve social
objectives…”
Go to Module 3 to develop your knowledge of
definitions of social enterprises.

14.

Correct answer is a)

Every person is unique, so it follows that every social
entrepreneur’s approach to leading a social enterprise is
unique. Leadership styles can be categorised according
to the leaders’ personality traits. There are various
leadership styles including: Autocratic, Democratic,
Laissez-Faire, Transactional, Transformational

Go to Module 3 to develop your knowledge and
understanding of key characteristics of social
entrepreneurs

Go to Module 3 to develop your knowledge and
understanding of leadership styles

15.

16.

Correct answer is b)

Reflective Practice is an evolving framework. It is used
to develop our own practice and to develop others. It is
a method to help us to assess where we are now, and
to improve our present and future. There are several
theoretical frameworks used for reflective practice
including Gibbs reflective cycle, and Kolb’s reflective
model.
Go to Module 3 to develop your knowledge of
definitions of reflective practice

Correct answers are a), e), f)

If your answers were not correct and you want more
information check module 4 and your country’s labour
law
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17.

The Correct answers are b), e), f), g)

If your answers were not correct check module 4.

18.

Here some right answers:

Legislation in my country, Labour law, Leading myself,
Leading employees, Financial management,
Customer Relationship Management, Marketing, Data
(protection), Quality management, Occupational Health
and Safety, Decision making
If you wrote less than 3 right answers check module 4.

19.

Correct answer is:

20.

Correct answer is a)

S for strengths; W for weaknesses; O for opportunities; T
for threats

It is an important issue to know the possible ways for
financing a social start-up.

If you could not name the right answers check module
4.

Check Module 4 for specifying those ways of financing.

21.

22.

Correct answer is a)

The general environment encompasses socioeconomic
factors and is studied through PESTEL analysis (Political,
Economic, Social, Technological, Environmental and
Legal factors). And the specific environment identifies
factors related to the sector where the company
competes (suppliers, customers, current and potential
competitors).

Correct answer is a)

The SMART acronym is a tool designed to help
organisations and individuals set objectives in an
effective and productive manner. Specific and
measurable objectives define the success of a project
or initiative. This model was created by Peter Drucker
(1955). You can find articles ad bibliography in Internet.

If you gave wrong answer – please see chapter 1.2 of the
Module 5 My successful enterprise.

If you gave wrong answer – for more information,
please see chapter 1.3 of the Module 5 My successful
enterprise.

23.

24.

Correct answer is a)

The Canvas is used to create quick and dirty, or a rough
and ready concept of a business or any other type of
organisation, even a project. There are a huge number
of completed canvases on the web. There are also
videos on Youtube by Osterwalder and others.
If you gave wrong answer – for more information, please
see chapter 2 of the Module 5 My successful enterprise

Correct answer is a)

You can learn more about value propositions in Alex
Osterwalder’s book Value Proposition Design.
If you gave wrong answer – for more information, please
see chapter 2 of the Module 5 My successful enterprise.
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25.

Correct answer is a)

When we are analysing and we are immersed in the
create-measure-learn cycle, we can find ourselves,
as social entrepreneurs, in one of the most difficult
moments to change (pivot) the strategy that we have
carried out so far or continue despite the indicators. You
can learn more about the concept of pivot in the book
The Lean Startup by Eric Ries.
If you gave wrong answer – for more information, please
see chapter 2 of the Module 5 My successful enterprise.

27.

Correct answer is a)

26.

Correct answer is b)

Entrepreneurship competence is one of eight key
competencies for lifelong learning recommended
by European Council. These skills are required for a
maximum efficiency and for fulfilled life (personal or
professional).
This question “invites” you to show the difference
between entrepreneurship competencies, digital
competencies and social and civic competencies.

28.

Correct answer is c)

Every entrepreneur must have a set of personal and
business skills. In addition, in the case of the social
entrepreneur, there must be competencies aimed at
implementing the social dimension of the business. The
personal dimension (personal skills) of the entrepreneur
represents the individual’s ability to put ideas into
practice.
You can find useful information on Module 6 My
Entrepreneurial Competencies.
.

Business involves many risks, which an entrepreneur
must not hesitate to take. In this respect the
entrepreneur must have the necessary knowledge to
evaluate the risk factors in the development of a project
and to adopt the optimal control measures.

29.

30.

Correct answer is b)

The economic dimension of the social business
represents the ability to plan and manage projects in
order to achieve the proposed economic objectives.
This knowledge and these skills can be translated in
competencies on development of environment analysis,
proper planning, effective strategy development and
effective monitoring actions.
See also the chapter 3.2 of the Module 6 My
Entrepreneurial Competences.

31.

Correct answer is a)

Crowdfunding is one of the most common sources
of funding for social entrepreneur. There are several
sources of funding for their project. They are very
diverse, and it is important to understand how to
mobilize all of them and how to have access to them.
You can find useful information in Module 7 – Chapter:
Finance

To identify errors, please go through Chapter 3.1 of the
Module 6 My Entrepreneurial Competences.

Correct answer is c)

The social dimension of the business represents the
ability to plan and manage projects in order to achieve
the proposed social objectives and the ability to
integrate social issues of the community as an integral
part of business operations. A social entrepreneur is a
person who works in an entrepreneurial manner, but
for public and social benefit rather than to make money
(for personal gain).
Please see the chapter 3.3 of the Module 6 My
Entrepreneurial Competences

32.

Correct answer is a)

A feasibility study allows you to visualize in a document
all the characteristics of the market in which the future
social enterprise will evolve. It determines whether to
go ahead with the business or with another idea.
Feasibility study will answer the question: will my
project be sustainable? So first learn and yourself this
question.
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33.

Correct answer is a)

A feasibility study will mostly help the social
entrepreneur to understand what the risks are
associated to his SE and the costs. At the end he will
be able to answer to this question with objectives
information: “is it possible to start my business and will
it be sustainable?”. Some features may be included: size
of the market, main competitors, habits of consumers,
opportunities and threats etc.

34.

Correct answer is b)

A business plan is a critical tool for every social
entrepreneur. It includes all the key aspects and the
main objectives of the business it will run. It is designed
after the decision to go ahead has already been made.
The business plan is the key document to show your
credibility.
You can find useful information in module 7 – Chapter:
Organisation

You can find useful information in Module 7 – Chapter:
Organisation

35.

Correct answer is a)

Indeed, legal entities in some countries are confusing
but they entail a number of practical consequences:
formalities for setting up, flexibility in the day-to-day
management of the company, tax and social security
regimes, salary, dividends etc. So, choosing the right
form for your social enterprise can help it grow and take
advantages of the benefits offered to different legal
identities.

36.

Correct answer is a)

Check module 1 “The phenomenon of
“social entrepreneurship” and forms of social
entrepreneurship.” Read point 1 “General”, point 1.1.
“What is social entrepreneurship?” and point 5. “Myths
about social entrepreneurship” to supplement your
knowledge.

You can find useful information in module 7 – Chapter:
Legal

37.

Correct answer is c)

38.

Correct answer is c)

Check Module 1 “The phenomenon of “social
entrepreneurship” and forms of social
entrepreneurship.” Read point one “General”, point 1.4.
“Parallels between non-profit activity and economic
activity with social goals” and point 5. “The myths
of social entrepreneurship” to supplement your
knowledge.

Check Module 1 “The phenomenon of “social
entrepreneurship” and forms of social
entrepreneurship.” Read point 1 “General” and point 3
“Role of social entrepreneurship” to supplement your
knowledge

39.

40.

Correct answer is a)

Check module 1 “The phenomenon of
social entrepreneurship and forms of social
entrepreneurship.” Read point 1 “General” and point
4. “Models and structure of the social enterprise” to
supplement your knowledge.

Correct answer is b)

Check module 1 “The phenomenon of
social entrepreneurship and forms of social
entrepreneurship.” Read point 1 “General” and point 2.
“The main differences between social enterprises and
traditional business” to supplement your knowledge.
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41.

Correct answer is a)

It is particularly important, from the beginning to have
a good understanding of the process of business idea
generation.
If you gave wrong answer – for more information, please
see Module 9 – Chapter: “What should we know about
business idea generation? Definition & meaning”

43.

Correct answer is c)

The business ideas are outlined according to the
previously identified social needs and the opportunities
identified in close correlation with the specific (nature)
of the community. A creative idea is only the beginning
of the development process.
If you gave wrong answer – for more information, please
see Module 9 – Chapter: “Idea Generation”

45.

Correct answer is a)

Entrepreneurs are the essential drivers of innovation
and progress. Moreover, the social entrepreneurs are
individuals with innovative solutions to society’s most
pressing and daunting social problems. They can
recognize an opportunity while it is still taking shape.
If you gave wrong answer – for more information, please
see Module 9 – Chapter: “Opportunity Recognition”

42.

Correct answer is b)

If “invention” has to do with a creation of a new
product, process, application etc. which may or may not
translate into solving an apparent or potential problem,
“innovation” has to do with application of an existing or
a creative approach to addressing a problem.
If you gave wrong answer – for more information, please
see Module 9 – Chapter: “Innovation”

44.

Correct answer is b)

The opportunities are identified in response to social
needs, with a focus on real issues, are based on
concrete data (example, market research) and based on
preliminary analysis (example, SWOT analysis).
If you gave wrong answer – for more information, please
see Module 9 – Chapter: “Opportunity Recognition”

46.

Correct answer is a)

Place, price, product, and promotion. Here’s what the
four P’s of marketing mean for your current marketing
strategy. Together, they get your product in front of the
likeliest purchasers at the right price.
In defining these elements (the 4 P’s), their
combination must be carefully balanced to have a
visible product or service, demanded at a competitive
price for customers.
See also chapter 1 of the Module 10 Marketing for social
entrepreneurs.

47.

Correct answer is a)

Direct Marketing refers to a marketing action that
seeks a specific reaction from potential customers. In
Digital Marketing, these reactions refer to actions such
as an order, website visit, fulfillment of a questionnaire,
or a request for information, in response to a
communication action done by the marketer.
See also chapter 2 of the Module 10 Marketing for social
entrepreneurs.

48.

Correct answer is a)

Market segmentation involves dividing the market
into homogeneous consumer groups with similar
characteristics. In this way, the entrepreneur can focus
his commercial strategy on the groups most likely to
become customers and personalize his product or
service. Segmentation can be done based on different
criteria (demographic, geographic, psychological,
socioeconomic, etc.)
See also chapter 1 of the Module 10 Marketing for social
entrepreneurs.
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49.

Correct answer is a)

The establishment of the price is essential for the
viability of the organization. A social entrepreneur
must apply calculation methods that consider
three dimensions: cost, demand, and competition.
The organization can use a combination of these
dimensions to set the price of a product.
See also chapter 1 of the Module 10 Marketing for social
entrepreneurs.

51.

Correct answer is c)

Social change is one of the key drivers for social
entrepreneurs and this is reflected by the development
of social entrepreneurship across the globe. As society
changes so does the way we do business.
For reference, go once again to Module 11

50.

Correct answer is a)

Small businesses primarily use advertising to deliver
information on their products and services. But
advertising methods are even more useful for social
entrepreneurs to raise awareness of social issues. There
are creative techniques through images, resonant
music and well-worded text to evoke feelings in viewers
to promote societal changes.
See also chapter 2 of the Module 10 Marketing for social
entrepreneurs.

52.

Correct answer is c)

PEST Analysis is a simple and widely used tool that
helps you analyse the Political, Economic, Social, and
Technological changes in your business environment.
This helps you understand the “big picture” forces of
change that you’re exposed to, and, from this, take
advantage of the opportunities that they present.
Go to section 11 to learn about the effects of change on
social enterprise.

53.

Correct answer is d)

54.

Correct answer is a)

SWOT stands for Strengths, Weaknesses, Opportunities,
and Threats. By analysing these four areas of your
enterprise you’ll be able to cut through the stuff that
isn’t really important and focus on what really matters.
You can use SWOT Analysis to identify a niche in the
market, or to help you develop your enterprise. When
you understand your strengths and weaknesses,
you can exploit the most relevant opportunities,
and manage threats embedded in change that may
otherwise have surprised you.

According to leading psychologist Susan Kobasa, there
are three key elements vital to resilience: challenge,
commitment and personal control. When faced with
a difficulty, people with high resilience view it as a
challenge to be overcome. Committing themselves
to a goal, relationship or belief keeps resilient people
grounded and gives them a purpose to get up from
their beds every morning. They also tend to focus their
time and energy on things they can control and where
they can make the most significant impact.

55.

56.

Correct answer is a)

But what makes a person resilient? According to leading
psychologist Susan Kobasa, there are three key elements
vital to resilience: challenge, commitment and personal
control. When faced with a difficulty, people with
high resilience view it as a challenge to be overcome.
Committing themselves to a goal, relationship or belief
keeps resilient people grounded and gives them a purpose
to get up from their beds every morning. They also tend to
focus their time and energy on things they can control and
where they can make the most significant impact. Not
only is this empowering but also cuts unnecessary stress
over events they have no power over.

Correct answer is a)

You need to know the best practices in planning and
managing a social enterprise in a sustainable way.
Return to Module 12 Social Enterprise Growth.

s

l

57.

Correct answer is a)

58.

Correct answer is a)

You need to know different approaches to internal
growth for a start-up social enterprise. Return to
Module 12 Social Enterprise Growth.

You need to know different approaches to external
growth for a start-up social enterprise. Return to
Module 12 Social Enterprise Growth.

59.

60.

Correct answer is a)

This way of thinking - Lean Thinking - is useful in order
to direct and limit the cost of production resources
only in achieving goals that create added value for the
end customer. Return to Module 12 Social Enterprise
Growth.

Correct answer is a)

How is social impact achieved, what are the ways for
maximum social impact? Return to Module 12 Social
Enterprise Growth

